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Georgia Notice of Intent
for
The City of Fort Oglethorpe

December 2006

GEORGIA NOTICE OF INTENT (GaNOI)

General NPDES Permit No. GAG610000 for 

Small Municipal Separate Storm Sewer Systems (MS4)

I.
General Information

A. Ownership Status (Please check one):

 X 
Municipal Separate Storm Sewer System 

     
Federal Facility 

     
State Facility 

B.
Name of small MS4: City of Fort Oglethorpe
C.
Name of responsible official:  Jim Dinley


Title:  City Manager


Mailing Address:  P.O. Box 5509
City:  Fort Oglethorpe
State:  Georgia
Zip Code:  30742


Telephone Number:  (706) 866-2544

D.
Designated stormwater management program contact:



Name:  Kelia L Kimbell


Title:  City Stormwater Program Manager


Mailing Address: P.O. Box 5509
City:  Fort Oglethorpe
State:  Georgia
Zip Code:  30742


Telephone Number:  (706) 866-2544 x212


Email Address:  klkimbell@fortogov.com



II.
Sharing Responsibility

A.
Has another entity agreed to implement a control measure on your behalf?  Yes:

No:  X
 (If no, skip to Part III)

III.
For Federal or State-Owned MS4s


(If you are a municipally owned MS4, skip to Part IV)

IV.
Known or Suspected Water Quality Problems

A.
The name(s) of the receiving waters to which your MS4 discharges (attach a separate list if necessary):


Black Branch, West Chickamauga Creek, Mullis Branch, Spring Creek
B.
Indicate any receiving water stream segments to which your MS4 discharges, which are included on the 303(d) list:

	Stream Name
	Location
	Pollutant(s) of Concern
	Potential Source
	TMDL Approved?
	Supporting or Not Supporting
	Miles (Part Catoosa Co)

	Black Branch 
	Van Cleve Street in Ft. Oglethorpe to Spring Creek
	Bio
	NP
	NO
	PS - fishing
	3

	West Chickamauga Creek 
	Hwy 2 to Stateline
	FC
	UR
	YES
	NS - fishing
	7


C.
Describe any known or suspected water quality concerns within your jurisdictional area (e.g. stream siltation, 303(d) listed streams, habitat degradation, elevated levels of pollutants, etc.), including location (attach additional page(s) if necessary):

	Stream Name
	Location
	Pollutant(s) of Concern
	Potential Source
	TMDL Approved?
	Supporting or Not Supporting
	Miles (Part Catoosa Co)

	Black Branch 
	Van Cleve Street in Ft. Oglethorpe to Spring Creek
	Bio
	NP
	NO
	PS - fishing
	3

	West Chickamauga Creek 
	Hwy 2 to Stateline
	FC
	UR
	YES
	NS - fishing
	7


V.
Minimum Control Measures

A.
Public Education and Outreach - (complete Appendix A)

B.
Public Involvement/Participation - (complete Appendix B)

C.
Illicit Discharge Detection and Elimination – (complete Appendix C)

D.
Construction Site Stormwater Runoff Control – (complete Appendix D)

E. 
Post-construction Stormwater Management in New Development and Redevelopment – (complete Appendix E)

F.
Pollution Prevention/Good Housekeeping – (complete Appendix F)

VI.
Certification Statement


I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel properly gathered and evaluated the information submitted.  Based upon my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate and complete.  I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations.


Printed Name:  Jim Dinley



Title:  City Manager

Signature: 
 





Date:_




40 CFR Part 122.34(b)(1) Requirement:  You must implement a public education program to distribute educational materials to the community or conduct equivalent outreach activities about the impacts of storm water discharges on water bodies and the steps that the public can take to reduce pollutants in storm water runoff.
A.
Best Management Practice (BMP) #1 – Educational Videos
1.
Target audience:  City Residents
2. Description of BMP:

The City will utilize the existing local public television station to air stormwater educational videos immediately following City Council meetings.  The visual materials could include a variety of subjects including but not limited to education on septic tanks, water quality, lawn and garden activities, hazardous material disposal, and pollution prevention. Videos will be shown following City Council meeting broadcasts in order to increase viewing.  Records will be kept of viewing dates, times and titles.

3.
Measurable Goal(s):

· Videos will be shown once per month.

· New videos will be introduced annually.
4.
Schedule:



a.
Interim Milestone Dates (if applicable):



May 2006

Confirm details of broadcast requirements
b.
Implementation Date (if applicable):


July 2006

c.
Frequency of actions (if applicable):


Monthly

d.
Month/Year of each action (if applicable):


January 2007, February 2007, March 2007, April 2007, May 2007, June 2007, July 2007, August 2007, September 2007, October 2007, November 2007, and December 2007.
5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager
6.
Rationale for choosing BMP and setting measurable goal(s):

The public television channel already has an existing viewer base and typically includes the most active members of the community.  Playing the educational videos immediately after replaying the City Council meetings will likely result in the highest possible number of viewers.
B.
BMP #2 – Water Bill Tips
1.
Target audience: City Water Customers

2.
Description of BMP:

The City operates its own water utility.  The bill mailings will be utilized for stormwater education of residents and business owners.  Stormwater education tips will be printed on the bills, and records will be kept on all printed tips.
3.
Measurable Goal(s):

· Tips will be printed once quarterly on all bill mailings.
· The Stormwater Website will be shown on the water bills as well to provide a source of additional information (once quarterly with tip).

· A tracking system will be included on our website so that we can see how many people visit our site.
4.
Schedule:



a.
Interim Milestone Dates (if applicable):




May 2006

Confirm requirements for bill printing service.
b.
Implementation Date (if applicable):


July 2006

c.
Frequency of actions (if applicable):


Quarterly

d.
Month/Year of each action (if applicable):

N/A

5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

6.
Rationale for choosing BMP and setting measurable goal(s):

The water bill provides a cost-effective means of providing stormwater educational information to a large portion of the population.

C.
BMP #3 – City Website
1.
Target audience:  City Website Visitors

2.
Description of BMP:

The city is in the process of completing a revised official public website.  As part of this process, a stormwater management educational page will be added in order to facilitate informing the public on the City’s stormwater program.  The site will also be utilized to accommodate a citizen comment link.

3.
Measurable Goal(s):

· Complete the development of the new content area on the City’s website.

· Annually review and update content.
· Track the number of visitors to the site.
4.
Schedule:



a.
Interim Milestone Dates (if applicable):




April 2006

Complete new website development




May 2006

Prepare stormwater information for posting

b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


Semi-annually

d.
Month/Year of each action (if applicable):




December & June Yearly
5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager 

6.
Rationale for choosing BMP and setting measurable goal(s):

The City website is accessible 24/7 and provides an easy means for delivering a multitude of educational materials to its viewers.  Content will be updated twice each year to ensure that the content is fresh and that any recent news regarding stormwater impacts is made public.
D.
BMP #4 – Stormwater Newsletter
1.
Target audience:  City Citizens

2.
Description of BMP:

The City is going to be publishing a stormwater newsletter seasonally to inform citizens of the issues and opportunities that exist related to stormwater management.  At different times, each of the six minimum control measures will be addressed in the newsletter.  This newsletter will also be posted electronically on our official public website.  

3.
Measurable Goal(s):
· Complete the development of the new stormwater newsletter seasonally.

· Seasonal review and publication.
· Track the number mailed out and track the number returned.
4.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2006
Publish First Issue of the Stormwater Newsletter



December 2006
Post it to the website
b.
Implementation Date (if applicable):

December 2006
c.
Frequency of actions (if applicable):


Seasonally
d.
Month/Year of each action (if applicable):
March, June, September, December Yearly
5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager 

6.
Rationale for choosing BMP and setting measurable goal(s):

Though the water bill tip is good because we know everyone looks at their water bill, it only provides of a very small space to put information.  We felt that a newsletter would reach those same people but would provide more information with regard to stormwater related issues.  It also gives us a great place to show case our accomplishments and activities, which will hopefully get people in the mood to volunteer.
40 CFR Part 122.34(b)(2) Requirement: You must, at a minimum, comply with State, Tribal, and local public notice requirements when implementing a public involvement/ participation program.

A.
Best Management Practice (BMP) #1 – Stormwater Advisory Commission
1.
Target audience/Stakeholder group:  Community Stakeholders
2. Description of BMP:
The City will form a Stormwater Advisory Commission (SAC) to assist political leaders and City staff with developing stormwater program policies and stormwater ordinances.  The process of creating a SAC will be evaluated and the commission will be formed during 2006.  Meetings of the commission will be semi-annually once it is formed.  The City will facilitate the meetings and provide members with a record of business discussed.  Agendas and reports will recorded for annual reporting requirements.
3.
Measurable Goal(s):

· The commission will be formed during 2006.

· The commission will have semi-annual meetings.

4.
Schedule:



a.
Interim Milestone Dates (if applicable):
June 2006
Research other successful committees and commissions with a similar purpose.
August 2006
Solicit stakeholders for participation.
November 2006
Hold first meeting of the SAC.
b.
Implementation Date (if applicable):


November 2006

c.
Frequency of actions (if applicable):


Semi-annually

d.
Month/Year of each action (if applicable):




N/A

5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

6.
Rationale for choosing BMP and setting measurable goal(s):

A Stormwater Advisory Commission is the most straightforward way to get stakeholder participation in the City’s efforts to reduce and eliminate pollutant discharges to state waters.

B.
BMP #2 – Storm Drain Stenciling Program
1.
Target audience/Stakeholder group:  Local Civic Groups

2.
Description of BMP:

The City will coordinate with local Boy Scout troops and other civic organizations to organize a volunteer program for stenciling our storm drains.  We will start the program purchasing supplies and materials for marking (stenciling) at least 100 storm drains.  We will mark the basins as volunteer groups are organized and add to it as funds are available.  
3.
Measurable Goal(s):

· Form a City storm drain stenciling program by the end of the year.

· Conduct semi-annual inspections of the stencils (decals) annually.
· Add stencils to new features as built.

· Make a distributable brochure with regard to storm drain stenciling that will be used to solicit volunteers.
4.
Schedule:



a.
Interim Milestone Dates (if applicable):





October 2006

Research existing programs



October 2006

Contact local Scout leaders
November 2006
Conduct first stenciling day (schedule rain day)
b.
Implementation Date (if applicable):


November 2006

c.
Frequency of actions (if applicable):


Semi-annual inspections
d.
Month/Year of each action (if applicable):




N/A

5.
Person (position) responsible for overall management and implementation of the BMP:  Public Works Director, City Stormwater Program Manager, Public Utilities Director

6.
Rationale for choosing BMP and setting measurable goal(s):

Involving local Scout troops in the effort to protect our waterways will help educate the younger population and provide the participants the opportunity to meet badge requirements. Other volunteer groups may want to participate when they see the decals showing up all over town.
40 CFR Part 122.34(b)(3) Requirement:  You must develop, implement and enforce a program to detect and eliminate illicit discharges into your small MS4.  You must:

A)
Develop, if not already completed, a storm sewer system map, showing the location of all outfalls and the names and location of all waters of the State that receive discharges from those outfalls;

B)
Effectively prohibit, through ordinance, or other regulatory mechanism, non-storm water discharges into your storm sewer system and implement appropriate enforcement procedures and actions;

C)
Develop and implement a plan to detect and address non-storm water discharges, including illegal dumping, to your system; and

D)
Inform public employees, businesses, and the general public of hazards associated with illegal discharges and improper disposal of waste.

A.
Storm Sewer Map

1.
Does the MS4 have a completed storm sewer map showing the location of all outfalls and the names and location of all waters of the State that receive discharges from those outfalls?   Yes:

No:  X

If yes, submit the storm sewer system map as an addendum to this form.

2.
If the storm sewer system map must be developed, provide a schedule for completion (e.g. 30% of system to be mapped each year):


Task 





Interim Date
RFP for GIS services


March 2006

Award GIS Contract



April 2006


GIS Storm Water Map Complete

November 2006

Final completion date/ date for submittal to EPD (No later than December 9, 2006):  December 8, 2006
B.
Ordinance/ Regulatory Mechanism Evaluation

1.
Does the MS4 have an ordinance or regulatory mechanism that effectively prohibits illicit discharges?   Yes:
X
No:  

If yes, submit a copy as an addendum to this form (see attached).

2.
If an evaluation of the ordinance/regulatory mechanism must be completed, or the MS4 is aware that the ordinance/regulatory mechanism will require revision, then a schedule for development of the document should be provided:

Task 





Interim Date
Review City Ordinances


May 2006


Research Sample Ordinances

July 2006


Internal Draft Review


Sept 2006


First Reading




October 2006


Second Reading



November 2006


Final Reading & Adoption 


November 2006

Final completion date/ date for submittal to EPD (No later than December 9, 2006):  December 8, 2006
C.
Best Management Practice (BMP) #1 – Comprehensive IDDE Program
1.
Description of BMP:

The City has develop a comprehensive written Illicit Discharge Detection & Elimination Program in accordance with the requirements of the GA Permit.  The program addresses all required elements of such a program including:

· Methods to actively search for illegal/illicit discharges
· Procedures to identify pollutants in any discharges

· Procedures to investigate and locate the source(s) of any discharges

· Procedures to eliminate these discharges.

2.
Measurable Goal(s):

· Conduct Outfall Reconnaissance Inventory of at least 30% of the outfalls per year.  This goal will be re-evaluated annually based on available staff and resources to complete the task.
· Identify potential hot spots in or around the City.

· Track any suspected illicit connects and take action to correct the situation and document.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2007
Annual Reporting
b.
Implementation Date (if applicable):

December 2006

c.
Frequency of actions (if applicable):


On-going

d. Month/Year of each action (if applicable):

December 2007
Annual Reporting
4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):
The rationale for choosing this BMP is to meet the requirements as designed in the permit.
D.
BMP #2 – Storm Sewer Map and Geodatabase
1.
Description of BMP:

The City has contracted with Keck & Wood for collection of data to add to our GIS mapping system.  A stormwater map was completed by the regulatory deadline in December.  This effort was done as a portion of the City’s entire GIS plan.  

2.
Measurable Goal(s):

· Complete the City Storm Sewer system map.

· Evaluate and implement future SWMP tracking in the GIS Geodatabase.
· Once the system is complete, the City will utilize the GIS Geodatabase to track many elements of its stormwater program including, but not limited to: street sweeping records, storm sewer maintenance, sanitary sewer repairs and maintenance, catch basin cleanings and/or other elements of record keeping that will become apparent during further program development.

3.
Schedule:



a.
Interim Milestone Dates (if applicable):

Early 2007
Receive additional data from Catoosa County to add to our Geodatabase.

On-going
Consider elements of the SWMP that can be tracked in the Geodatabase.  Add to the tracking system as needed.



On-going


Update storm sewer system map.



b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager and GIS Technician
5.
Rationale for choosing BMP and setting measurable goal(s):

The City is becoming more familiar with the GIS system and its capabilities after hiring a new GIS Technician.  We wish to utilize it to the maximum extent possible in order to obtain the best cost/benefit comparison.  The utilization of the GIS database to track on-going SWMP efforts will be beneficial, but will require further program development in order to evaluate all potential data elements.  We feel that we will be able to increase our abilities to utilize our system as we get further into the program.
E.
BMP #3 – IDDE Education
1.
Target audience/Stakeholder group:  General Public and Employees


2.
Description of BMP:

The City’s newly developed website will be utilized for IDDE education of the public and City employee’s.  Under the section on storm water management, a page will be created solely dedicated to education on the purpose and procedures associated with the City’s IDDE efforts.
3.
Measurable Goal(s):
· Review and update IDDE information on the education page semi-annually.
· Track the number of visitors to the site.

· Respond to any questions asked via the website or email.  Track complaints separately. 
4.
Schedule:



a.
Interim Milestone Dates (if applicable):





November 2006

Develop IDDE education page



December 2006

Publish to the web
b.
Implementation Date (if applicable):


December 2006
c.
Frequency of actions (if applicable):


Semi-annually

d.
Month/Year of each action (if applicable):




N/A

5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

6.
Rationale for choosing BMP and setting measurable goal(s):

Again the City wishes to utilize it’s website to the maximum extent possible for education and information dissemination.  The City intends to press much of its information dissemination to the website and this education aligns perfectly with this strategy.
40 CFR Part 122.34(b)(4) Requirement:
You must develop, implement, and enforce a program to reduce pollutants in any storm water runoff to your small MS4 from construction activities that result in a land disturbance of greater than or equal to one acre.  Reduction of storm water discharges from construction activity disturbing less than one acre must be included in your program if that construction activity is part of a larger common plan of development or sale that would disturb one acre or more.  Your program must include:

A)
An ordinance or other regulatory mechanism to require erosion and sediment controls, as well as sanctions to ensure compliance;

B)
Requirements for construction site operators to implement appropriate erosion and sediment control best management practices;

C)
Requirements for construction site operators to control waste such as discarded building materials, concrete truck washout, chemicals, litter, and sanitary waste at the construction site that may cause adverse impacts to water quality;

D)
Procedures for site plan review which incorporate consideration of potential water quality impacts;

E)
Procedures for receipt and consideration of information submitted by the public; and

F)
Procedures for site inspection and enforcement of control measures.

A.
Ordinance Evaluation

1.
Does the MS4 have an ordinance which is adequate to require erosion and sediment controls at construction sites?  Yes:  X
No:

2.
Does the ordinance include sanctions for failure to comply with erosion and sediment control requirements?  Yes:  X
No:

However, it does not address construction site waste management.  We have adopted the “Construction Site Waste Management Ordinance” to address this issue.
3.
If an evaluation of the ordinance must be completed, or the MS4 is aware that the ordinance will require revision, then a schedule for development of the document should be provided:

B.
Best Management Practice (BMP) #1 – E&S Control Plan Reviews
1.
Description of BMP:

The City currently has an effective Erosion & Sedimentation Control program.  Fort Oglethorpe is a “local issuing authority” and is in compliance with the Georgia Erosion and Sediment Control Act of 1975 (GESA) as amended in 2003.  All development activities are subject to our E&S ordinance and a land disturbance permit must be issued prior to the start of any work where one or more acres of land will be disturbed.
In order to obtain a Land Disturbing Activities (LDA) permit, developers must submit an Erosion & Sediment Control Plan (ESCP) to the City.  All ESCP’s submitted to Fort Oglethorpe are reviewed for compliance by the Georgia Soil and Water Conservation District (GSWCD) in coordination with the Natural Resources Conservation Service (NRCS).  Once the GSWCD/NRCS approval is received and the appropriate permit fees are provided, the developer is issued an LDA Permit.

2.
Measurable Goal(s):
· All plans submitted will go through and in-house review prior to being submitted to the GSWCD/NRCS office for review. Results of the reviews will be documented.

· All plans including 1 acre or more of disturbed land will be reviewed by the GSWCD/NRCS for compliance with GESA.
· All LDA Permits will be issued only after GSWCD has approved the associated ESCP.  Permit activity will be documented.
· Update Checklist in Standard Operating Procedures to include NPDES requirements.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):

b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


On-going as development activities occur
d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):

Erosion & Sedimentation control is one of the largest impacts that a municipality can make on a continuing basis to ensure water quality.  The City has recently hired a new stormwater program manager who will assume responsibilities related to erosion control for any new projects.  The City had a good program, but it did not include any plan reviews for erosion control on the City’s part.  There was also little documentation done to ensure continued compliance in this area.

C.
BMP #2 – E&S Inspection Program
1.
Description of BMP:

Once a Land Disturbing Activity Permit has been issued per the requirements of the City’s E&S Ordinance, it is critical that the City act in its role to enforce the plan on all construction sites within its jurisdiction.  The City has been performing E&S inspections; however there has been little written enforcement or documentation.  Our new plan includes inspection report sheets and checklists along with what to inspect during different phases of development.  Inspections will also be conducted on a complaint basis for projects that may be exempt from permit requirements or who did not obtain a permit.
2.
Measurable Goal(s):
· Document each inspection with a formal inspection report sheet.

· Create an E&S inspection log.

· Update or revise the Standard Operating Procedures as needed.
· Enforce the inspection program on all construction sites.
· Track complaints separately from standard inspections.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):

December 2006
Begin inspecting for Construction Site Waste Management in addition to erosion control measures.
b.
Implementation Date (if applicable):


November 2006
c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):

The City is selecting this BMP in support of its role as a local issuing authority under GESA.  Enforcement of all construction site ESCPs is critical to obtaining better water quality.  Our goal is to do a better more effective and comprehensive job of enforcing this ordinance.  With our new standard operating procedures, there should be no reason that every job site should not be treated the same.
D.
BMP #3 – E&S Training
1.
Description of BMP:
House Bill 285 amended the requirements of The Erosion & Sediment Control Act of 1975.  The revisions requires all persons involved in land development design, review, permitting, construction, monitoring, or inspection of any land disturbing activity meet the education and training requirements developed by GASWCC, EPD, and the GASWCC SAB.  The City needs to ensure its staff is properly trained to meet this requirement.  Additionally, all engineers, contractors, developers, or other parties involved in the above listed activities are required to have adequate training/certifications.  The City needs to ensure compliance with these requirements.
2.
Measurable Goal(s):

· Continue to evaluate all City positions for training requirements and ensure requirements are met.
· Ensure that 100% of construction permitted by the City is properly supervised by an individual properly trained in E&S control beginning with the 2007 required deadline.
· Document during each inspection where a violation has been located who the certified personnel on site is at the time of the inspection.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):



On-going

Ensure proper training for City staff
b.
Implementation Date (if applicable):


December 2006
c.
Frequency of actions (if applicable):


As needed.
d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):

Properly trained staff on both the part of the City and the developer/contractors is critical to efforts to reduce construction site stormwater pollution.  Now that we have hired our new stormwater program manager, Kelia Kimbell, we employ a certified level 1 and level 2 trainer.  This makes it very economical for us to offer the certification courses in house and to others in need of the certifications.
E.
BMP #4 – E&S Complaint Receipt
1.
Description of BMP:

The general public can often be a valuable source of information regarding construction site runoff.  The City has provided several mechanisms for the submission of complaints from citizens regarding improper runoff.  The City accepts information from the public by phone, fax, email, mail, web form, or in person at City Hall.

2.
Measurable Goal(s):

· Evaluate and address all complaints/information received from the public regarding improper construction site runoff.
· Track the number of complaints filed by which method to determine the most effective means of complaint filing.

· Document each complaint and the results of any inspections.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):

December 2006
Ensure E&S control complaints are brought to the Stormwater Program Manager’s attention
December 2006
Develop complaint submission mechanism for City website
December 2007
Evaluate effectiveness of each complaint mechanism.
b.
Implementation Date (if applicable):


December 2006
c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):

It is critical to allow for and address all complaints received by the City regarding improper construction site runoff from developments under its authority.

40 CFR Part 122.34(b)(5) Requirement:  You must develop, implement, and enforce a program to address storm water runoff from new development and redevelopment projects that disturb greater than or equal to one acre, including projects less than one acre that are part of a larger common plan of development or sale, that discharge into your small MS4.  You must:

A)
Develop and implement strategies which include a combination of structural and/or non-structural BMPs appropriate for your community;

B)
Use an ordinance or other regulatory mechanism to address post-construction runoff from new development or redevelopment projects; and

C)
Ensure adequate long-term operation and maintenance of BMPs.

A.
Ordinance Evaluation

1.
Does the MS4 have an ordinance that effectively controls runoff from new development or redevelopment construction sites?

Yes:
X
No:

If yes, submit a copy as an addendum to this form (see attached).

2.
If an evaluation of the ordinance must be completed, or the MS4 is aware that the ordinance will require revision, then a schedule for development of the document should be provided:

B.
Best Management Practice (BMP) #1 – Plan Reviews for Stormwater Runoff
1.
Description of BMP:

The City will develop a plan for reviewing all new developments or re-developments for post-construction stormwater runoff quantity and quality.  The Georgia Stormwater Management Manual (GSMM) has been adopted as the City’s technical design guideline.  The City will utilize the GSMM as a tool in evaluating all future land developments in order to ensure water quality and quantity are the primary considerations in the development of post-construction BMPs.

2.
Measurable Goal(s):

· Revise the written plan for reviewing new development plans as needed.
· Review all development plans using the GSMM as a guideline.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2006

Begin enforcing GSMM as City guideline







Begin reviewing plans accordingly.
b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):

Utilizing the GSMM as a technical design guideline will facilitate best practices in post-construction storm water management.
C.
BMP #2 – BMP Inspection Program
1.
Description of BMP:

An inspection program has been developed in order to properly monitor the serviceability of all structural BMPs.  Monitoring and maintenance procedures for both publicly and privately owned BMPs was developed.  The program includes procedures to ensure that the post-construction measures were implemented, as designed in the approved plan.  
2.
Measurable Goal(s):
· Implement the BMP inspection program utilizing inspection reports.
· Establish a better more accurate inspection schedule each year based on current staffing and economics.

· Require Maintenance Agreement with each new development prior to issuing the LDA permit.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):

December 2006

Begin formal inspection program.
December 2007

Evaluate effectiveness of the program.


b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

5.
Rationale for choosing BMP and setting measurable goal(s):
Measures implemented to control flooding and water quality lose their effectiveness, if not properly maintained.  This program will allow the City to monitor and maintain new and existing structures.
D.
BMP #3 – BMP Mapping Database
1.
Description of BMP:

The City is developing a GIS system in coordination with a GIS consultant, Keck & Wood.  The first deliverable of this contract was the NPDES required stormwater map layers, including the structural BMPs.  The City has also developed plans to continually update the map to ensure that all structural BMPs within its jurisdiction are included so as to track the maintenance history of the structures.
2.
Measurable Goal(s):
· Develop the database elements required to properly track the BMPs.
· Update inventory of structures within the City.

· Update the map of BMP structures as new once are built or located.

3.
Schedule:



a.
Interim Milestone Dates (if applicable):

November 2006
Develop database elements for tracking in coordination with GIS mapping efforts



December 2006

Complete inventory of all BMPs



March 2007


Complete mapping of all BMPs
b.
Implementation Date (if applicable):


December 2006

c.
Frequency of actions (if applicable):


On-going

d.
Month/Year of each action (if applicable):




N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager and GIS Technician

5.
Rationale for choosing BMP and setting measurable goal(s):

Having an inventory and tracking tool available that is tied to the City GIS system will help facilitate the implementation of the BMP Inspection Program.

40 CFR Part 122.34(b)(6) Requirement:
You must develop and implement an operation and maintenance program that includes a training component and has the ultimate goal of preventing or reducing pollutant runoff from municipal operations.

A.
Best Management Practice (BMP) #1 – Evaluate City Operations
1.
Description of BMP:
The city has developed an Operations and Maintenance Program, as prescribed by the GA Permit.  The O&M Program follows the four requirements specified therein and will be reviewed annually.  Additionally, all City operations will be evaluated annually to confirm there is no need for a separate discharge permit.

2. Measurable Goal(s):

· Annual reviews of the O&M program will be conducted.

· City operations will be review for compliance annually.

3.
Schedule:



a.
Interim Milestone Dates (if applicable):



November 2006

Evaluate City Facilities
b.
Implementation Date (if applicable):

November 2006

c.
Frequency of actions (if applicable):


Annually

d. Month/Year of each action (if applicable):

N/A

4.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager & Public Works Director

5.
Rationale for choosing BMP and setting measurable goal(s):
This BMP is selected to ensure compliance with the specifics of the permit language regarding maintenance activities; reduction and elimination of pollutants; disposing of waste; and assessing flood management projects.
B.
BMP #2 – Employee Education
1.
Target audience:  City employees
2.
Description of BMP:
All City employees involved in shop and/or field work will be provided with annual O&M program and stormwater management training.  Our initial step is to get all of the necessary staff trained and certified to the Level 1A certification program for erosion control.  The next step is educating the staff on proper operation and maintenance procedure as it relates to their job responsibilities.
3.
Measurable Goal(s): 

· This training will be conducted annually or as new employees are hired.

4.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2006
Hold Level 1A Certification Course for staff
December 2006
Provide a copy of Operation & Maintenance Procedures to key staff

b.
Implementation Date (if applicable):


December 2006
c.
Frequency of actions (if applicable):


Annually, or as required

d.
Month/Year of each action (if applicable):




N/A

5.
Person (position) responsible for overall management and implementation of the BMP:  City Stormwater Program Manager

6.
Rationale for choosing BMP and setting measurable goal(s):

This BMP is selected to meet the training program requirement of the GA Permit, which has a goal of reducing or eliminating pollutant runoff from City operations.

C.
BMP #3 – Street Sweeping & Catch Basin Cleaning
1.
Description of BMP:

The City purchased a street sweeper several years ago in anticipation of the requirements of the permit and to meet several other objectives including, water quality of runoff of our city streets, aesthetics, to cut down on the times that catch basins required cleanings, to prevent flooding due to clogged outlets, drains, or catch basins, etc.  We attempt to sweep the City streets at least once per month, but not less than 10 times per year.  All sweeping activities are tracked in order to maintain a record of all potential pollutants removed from City streets.  Catch basins are cleaned out at least once per year and as needed. We have also developed “Standard Operating Procedures (SOP) for these operations.  All waste collected from both street sweeping and catch basin cleanings are disposed of at the Walker County Landfill/Transfer Station Facility.
2.
Measurable Goal(s):

· All City streets will be swept ten times per year or as needed.
· Catch basins will be inspected annually and in response to complaints.

· Catch basins will be cleaned out annually or as needed.

· New streets will be added to the list as needed.

· Amount of waste collected will be documented.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2006
Begin formal inspection of catch basins.
b.
Implementation Date (if applicable):


Already implemented

c.
Frequency of actions (if applicable):


Ten times per year
Street Sweeping

Once per year
Catch Basins
d.
Month/Year of each action (if applicable):




Ten times per year on a rotating schedule for street sweeping



Once per year for catch basins.
4.
Person (position) responsible for overall management and implementation of the BMP: Public Works Director
5.
Rationale for choosing BMP and setting measurable goal(s):
This BMP was selected because it can have the largest impact on reducing stormwater pollutants from City operations.  Also because the city already owns the street sweeper, which is a huge cost savings because this investment has already been made.
D.
BMP #4 – Storm Sewer Inspection & Maintenance
1.
Description of BMP:

The City has developed a written plan for the inspection and maintenance of its storm water system (MS4).  The plan includes an annual schedule for inspection of the storm water system; as well as a plan for maintaining and repairing structures and conveyances within its system.

2.
Measurable Goal(s):

· Implement the inspection and maintenance program, including formal reports.  Our initial goal is to inspect 30% of the City per year.  If we see that we can do more, we will adjust our schedule accordingly.
3.
Schedule:



a.
Interim Milestone Dates (if applicable):




December 2006

Complete written plan
b.
Implementation Date (if applicable):


December 2006
c.
Frequency of actions (if applicable):

30% Annually
d.
Month/Year of each action (if applicable):




N/A
4.
Person (position) responsible for overall management and implementation of the BMP: Public Works Director & Stormwater Program Manager
5.
Rationale for choosing BMP and setting measurable goal(s):

This BMP was selected because properly maintaining the City’s MS4 will help to improve water quality within the municipality.
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